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East Central Middle School is committed to providing a safe environment for students, staff and visitors. We work closely with national, state, and local safety officials - police, fire, emergency medical services, and public health officials - in order to ensure our school is well prepared for an emergency. Together, we have developed a comprehensive Emergency Response Plan that covers a wide variety of emergencies that serves as a guide to help staff and our public safety partners respond swiftly should a crisis occur in our schools.  The protocol is to alert the staff without alarming children -- and, above all else, to ensure the safety of teachers and students.  All situations require judgment calls by administrators.  Effective crisis planning involves paying attention to both large and small details.
Federal and state governments have taken steps to safeguard schools. Under the Safe and Drug-Free Schools and Communities Act, for example, the U.S. Department of Education has helped fund safety efforts.  A 2000 law requires school districts to develop and maintain safety plans at the district and building levels.
These pages provides an overview of the many safety measures that ECMS has implemented and serves as a guide for parents, students, and staff should there be a school emergency or if schools are closed/cancelled due to inclement weather or other circumstances.
Safety Measures in Our Schools
 Parents should be reassured to know that the safety measures in place in our Jackson County Schools are extensive. The Office of Safe Schools and Risk Management work with schools to ensure our emergency plans are current and that all staff members are prepared to respond to a wide variety of school emergencies. Our schools have numerous safety measures in place to provide a safe learning environment for our students. Some of the safety measures that can be found in our schools include: 

· Each school has a Crisis Response Team with selected members that have participated in training to ensure appropriate response on a variety of potential school emergencies. 

· All exterior school doors are either locked or under surveillance. 

· Every school has an emergency radio to receive updates on emergency situation. 

· Visitor's desk is manned at the entrance. 

· As a condition of entry, visitors must sign-in and wear a visitors I.D. badge. 

· All principals and key administrators have cell phones 
A study by the International Association of Chiefs of Police concludes that mock drills can heighten students' perception of threats -- and reveal security information to would-be attackers.  We do not practice for a crisis drill; we do practice for fire, tornado, and evacuation drills.

	Jackson County Schools Partner with Public Safety Agencies 



School staff works closely with the appropriate local public safety agencies, such as police, fire, emergency medical services, public health and mental health in order to effectively deal with a wide range of crises. 
As a Parent How Can You Prepare for a School Emergency?  

As a parent, there are three simple steps that you can take to prepare for a school emergency.

1. Provide accurate emergency contact information to your child's school and notify the school immediately if it changes. 

2. Discuss safety issues with your child; this should include school as well as other safety concerns.

3. Have a backup plan to ensure that someone will be at home or be able to be in contact with the school.
We appreciate that your first instinct as a parent is to get to your child.  Coming to the school before the all clear has been given will only hamper emergency efforts.
Communications During a School Emergency 

During an emergency, it is critical that parents receive important information and directions from school officials before going to the school or scene of an emergency. You can be confident that accurate and timely information will be released to parents, the public, and the media during any school emergency.

Should a school emergency situation occur, a parent can get important information and directions by:

· Tuning into the local television and radio stations for news alerts. 
Facts and Terms Every Parent Should Know 

Should an emergency situation occur at your child's school, it is important that parents are familiar with these terms that might be used by the media.
What is an internal lockdown?
During an internal lockdown all school interior doors and exterior doors are locked and students are confined to their classrooms and no entry or exit of the school is allowed. This takes place if there is a threat or possible threat inside the school or outside the school.  This is an extreme lockdown -- meaning movement in and out of the building is severely restricted. Children are quickly assembled and accounted for. All movement is cancelled, and parents are notified by local radio and TV stations about procedures for dismissing students. 
What is an external only lockdown?
During an external only lockdown all school exterior doors are locked. This takes place if the threat is outside of the school. This could be a hazardous condition such as a chemical spill or a state of emergency declared by the county, state, or federal government.   If the situation allows, parents could be admitted into the school with proper identification.

If the school is in an external lockdown, what type of identification will I need to enter the school?
When it is deemed safe for you to enter the building, you will need to show a proper form of identification such as a driver's license, military I.D. or other valid photo identification.

What does Shelter-in-Place mean?
Shelter-in-place means selecting small, interior rooms in the school, with no or few windows, and taking refuge there until it is safe to release students. This is a precaution aimed to keep our students safe from hazardous materials that may have been released into the atmosphere. (This was used in Louisiana recently with a chemical spill.) This procedure is implemented if it is determined that evacuation or dismissal could possibly place students at risk.

If the school building is evacuated, how will I be able to locate my child?
Each school has a procedure for helping parents locate their child. Parents will be directed to a specific location where they will be required to show proper identification. Remember, a student can only be released to an adult that is documented as an emergency contact. If you are a non-custodial parent, you must be listed with your child's emergency contact information as a guardian and show proper identification.
Staff Training for Emergencies is Ongoing 
The school’s Emergency Response Plan is modeled on the National Incident Management System (NIMS) that has been developed by the Department of Homeland Security. In addition, every school conducts emergency drills throughout the school year so that students and staff are aware of the most effective and safe emergency responses.

If a situation occurs in school or during a school-related activity, where students may be emotionally affected, a crisis response team will provide counseling assistance to students to help them understand what has happened and cope with their emotions and reactions. 
Three Types of Plans
1. Risk reduction/prevention and intervention plans. Includes security policies and procedures; logistic information, such as floor plans, for all school buildings; hazard assessment of playgrounds, athletic fields, and other sites; communication systems, such as a reporting process for violent events; and training and drills in emergency response. 

2. Response plans. Includes procedures for contacting law enforcement officials, parents, and other education agencies; methods for responding to intruders, explosions, weather-related problems, school bus accidents, gas leaks, hazardous material spills, and "critical incidents" such as civil disturbances, epidemics, and biological and radiological attacks; de-escalation strategies to lower threat levels; provisions for evacuation and shelters; and debriefing procedures once a crisis has passed. 

3. Recovery plans. Includes collaboration with emergency response teams and local mental health agencies; and evaluation of prevention protocols. 
Crisis Planning

These checklists, adapted from the U.S. Department of Education’s 2003 
Practical Information on Crisis Planning: A Guide for Schools and Communities, were used to develop our Safety Plans
MITIGATION AND PREVENTION

Goal: Decrease the need for response to a crisis.

• Connect with community emergency responders to identify local hazards.

• Assess problem areas in buildings and on grounds.

• Assign official duties and responsibilities for safe and secure sites.

• Involve staff in crisis planning.

• Review data on critical incidents, such as fires and floods.

• Determine major problems that are likely to reoccur.

• Develop a response protocol to safety problems.

• Assess district and building vulnerability to a variety of crises.

PREPAREDNESS

Goal: Facilitate a rapid, coordinated, and effective response to a crisis.

• Review crisis plans used in schools and the surrounding community.

• Identify agencies and committees involved in crisis planning.

• Develop communication systems that include staff, students, families, and local media.

• Design procedures to locate and account for every student during a crisis.

• Compile facility information, such as maps and locations of gas lines and shut-off valves.

• Assemble equipment needed to save lives and provide treatment during disasters.
RESPONSE
Goal: Follow a well-designed emergency plan.

• Determine the extent of danger and if the danger amounts to a widespread crisis.

• Identify the crisis and an appropriate response.

• Activate an incident-management system.

• Implement strategies, such as evacuation, reverse evacuation, lockdown, or shelter-in-place.

• Communicate with key staff positioned at officially designated locations.

• Oversee emergency responses, such as first-aid and rescue services.

• Call for more aid and assistance if required.
RECOVERY

Goal: Return to a daily routine and restore order as quickly as possible.

• Allow adequate time for recovery, but immediately draw up plans to resume classroom learning and restore damaged buildings.

• Monitor signs of post-traumatic stress and other emotional disorders in students and staff.

• Conduct debriefings with first responders and school staff and use suggestions to revise plans and conduct training and drills.

Adapted from: Practical Information on Crisis Planning: A Guide for Schools and Communities. U.S. Department of Education: Office of Safe and Drug-Free Schools, May 2003.

School Safety Resources
American Counseling Association - Resources for Crisis Counseling
Resources from the association of professional counselors.

American School Counselor Association - School Shooting Resources
ASCA has released a series of tips as well as resources and publications for families and communities across the nation.

Center for the Prevention of School Violence
A resource center and "think tank" for efforts that promote safer schools and foster positive youth development.

The Center for Schools and Communities
The Center's work focuses on prevention and intervention initiatives operated by schools, organizations and agencies serving children, youth and families.

National Association for School Psychologists - Crisis and Safety Resources
Crisis resources, including Reinforcing School Safety, from the organization that represents and supports school psychology.

National School Safety Center
An advocate for safe, secure and peaceful schools worldwide and as a catalyst for the prevention of school crime and violence.

National School Safety and Security Services
A consulting firm specializing in school security and school emergency/crisis preparedness training, school security assessments, and school safety consulting for K-12 schools and public safety providers.

National Youth Violence Prevention Resource Center
Provides current information developed by Federal agencies or with Federal support pertaining to youth violence.

